&4 Management Consultants Mining

Welcome to MCM

Management Consultants [Mining] are the co-coordinators of a group of highly regarded
professional management and technical staff skilled in the exploration, development and
mining of resource projects.

The objective of the Group is to provide excellent service and to assist progressive Mining
and down-stream Organisations in the efficient implementation of key corporate objectives
by offering excellent management and technical experience and expertise.

The Group specialist skills are in Corporate Management, Operational and in Project
disciplines and are able to cover all aspects of the exploration, development and operation
of open cut and underground mines plus the associated downstream facilities.

It is well recognised in the industry that the cost of maintaining a permanent, motivated,
highly skilled professional workforce on the payroll of mining companies can be
prohibitively expensive, plus it is not always possible to maintain a full time productive
work schedule for these persons.

Management Consultants [Mining] are able to provide the excellent organisational
management expertise along with the highest calibre technical skills without the cost
associated with running a large permanent staff.Further it is recognised at the both the
corporate and operational levels there is a need to ensure that the highest level of
expertise is available if a progressive company is to be successful in its endeavors in
mining and downstream activities in the competitive economic circumstances.

In the current economic climate the experience in operating under tight financial constants
has proven to be of significant benefit to clients and to assist with internal cultural change.

Management Consultants [Mining] are able to provide the excellent organisational
management expertise along with the highest calibre technical skills without the cost
associated with running a large permanent staff.

The group operates as a flexible entity and individuals from the Group are called on only

when their specific professional skills are required on an Assignment or Project. This
ensures the highest level skills are available at a minimum cost to the Client Company.

http://www.managementmining.com.au/pages/services.php



