&4 Management Consultants Mining

Our Professional Services
A. Strategic and Corporate Management

1. Strategic Corporate and Operational
Management Planning.

2. Feasibility Study Management.

3. Annual Business Plan Documentation.

4. Project Financing Facilitation and
Documentation.

5. Capital Schedules and Cash Flow
Documentation.

6. Life of Mine 10yr, and 5yr Operational
Management Planning.

7. Operational Mine Management
Planning/Forecasting and Controls.

8. Preparation of Management Documentation on Operations Reports & Performance
Results on Key Result Areas [KRA].

9. Preparation of Documentation for Periodic (monthly) Physical and Financial Cost &
Variance Reports with variance summary details on Key Result Indicators [KRI].

10.Preparation of Documentation for Plan/Forecast reports with analysis of trend details.

11.Preparation of operational revenue and basic profit and loss accounts with necessary
comments on Key Result Indicators.

B. Operational Management Services

Operational Mine Production Schedules.

Mine Operating Budget Development.

Mine Capital Budget Development.

Mine Exploration Programmes.

Mine Exploration Budget (Capital).

Manpower Scheduling.

Equipment Scheduling.

Review and Updating Maintenance Schedules.
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C. Ancillary Management Services
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Independent site inspections and management reviews of operations and projects.

2. Review loss control performance and recommend improvements to safety
procedures as required.

3. Reviews of operational challenges and/or critical problem areas conducted with site
management and supervising staff and to implement Development and Action Plans.

4. Establishment and development of electronic management reporting and control
systems via internet.

5. Facilitation of web page development and communications systems for remote site

locations.

http://www.managementmining.com.au/pages/services.php



&4 Management Consultants Mining

6. Summary/overview report of Company performance for quarterly Corporate
reporting.

7. Corporate Reporting Schedules & Meeting Dates.

8. Compilation of a Draft Operations Annual Report and assistance with final
presentation.

9. Provide Technical Support during Construction Contact Negotiations.

D. Productivity Management Services

1. Productivity Improvement Programme
systems.

2. Production operational control systems.

3. Operational productivity improvement
plans.

Operational incentive (Bonus) schemes.

Suggestion Scheme Systems.

Management of Change Guidance Advisers.
Industrial relations Guidance Advisers.
Personnel development guidance advisers. (Recruiting, training, assessment etc.)
Personnel planning guidance advisers. (Assessment, salary review, incentive
schemes et.)

Technical consultants selection: Exploration Consultancy

Geological/Ore Reserve/Geo-statistics etc.

Mining engineering/Mine planning Consulting

Metallurgical Consulting

Mechanical and Electrical Consulting

Safety / Loss Control / Regulatory

10.Contract/Tender preparation, negotiations and selection.

11.Accident/Incident investigation and reporting.

12.Inventory management and systems.

N A

©

http://www.managementmining.com.au/pages/services.php



